
Welcome to the Watson Buckle Charities Bulletin, our publication to keep you up to date with news and information relevant 
to the charities sector.

We hope you enjoy reading our Charity Bulletin and that you find it useful. We would welcome your feedback on the content, or 
ideas for topics that you’d like to see featured in future issues. Please get in touch with Selina Armitage on 01274 516732 or email 
SelinaA@watsonbuckle.co.uk

Social investment scheme supports charities 
affected by Covid-19

The RRLF is part of a wider package of 
support provided by Big Society Capital 
and Social Investment Business, that is 
offering loans of between £100,000 and 
£1.5 million to not-for-profit organisations  
in financial distress.

Under the terms of the RRLF, charities and 
social enterprises are not required to put up 
a personal guarantee and no interest or fees 
will be charged for the first 12 months.

It is hoped that the cash injection can be 

used by organisations as working capital to 
get their organisation back on track as the 
country emerges from lockdown. 

This could include, but is not limited to:

• Covering delays in trade payments

• Rapid scaling up of an existing business 
model to meet increased demand for 
services 

• Covering revenue shortfall for proven and 
profitable trading activity

• Filling shortfalls in charitable donations 
or fundraising for registered charities 
that have proven historical ability to raise 
philanthropic money.

To be eligible for the RRLF a charity must 
have been trading for at least two years, 
have a minimum turnover of £400,000  
and a maximum turnover no greater than 
£45 million.

Organisations must also demonstrate that it 
has a “viable” business proposition, among 
other requirements.

For more information about the RRLF, please 
click here.

If you would like support making an 
application to the RRLF, please speak to our 
dedicated charities team.

Charities affected by Covid-19 can now access more than £25 million of affordable finance through the Resilience 
and Recovery Loan Fund (RRLF).
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www.sibgroup.org.uk/resilience-and-recovery-loan-fund


Charities encouraged to promote in-memory 
tribute funds

The analysts at Legacy Foresight said  
that charities should seek out more legacy 
donations that help friends and families  
to “cut through darkness and grief”.

The group’s report, In-memory Through the 
Pandemic, is built on a study of 55 of its 
charity members’ in-memory income and 
activity since the start of April.

The research revealed that tribute fund 
income had increased by more than a third at 
the charities surveyed during the pandemic, 
with 38 per cent reporting an increase in the 
number of gifts.

Legacy Foresight also interviewed 
supporters of tribute funds, all of whom  

said ‘in-memory’ fundraising “really matters”.

The report added: “Sometimes, fundraising 
was the only thing a bereaved person 
felt they had left and their primary way of 
ensuring their loved one would never be 
forgotten.”

Kate Jenkinson, head of in-memory 
consultancy at Legacy Foresight, said: “The 
deep-seated need to grieve for and honour 
those who have died is greater than ever 
during the pandemic.”

“It’s so important to remember that the 
desire to honour a loved one who has 
died underlies so many types of charity 
support. Our research proves how important 

charities’ application of good stewardship  
is to their in-memory fundraising.”

“We hope that this evidence will help 
make the case for greater, more thoughtful 
investment in in-memory fundraising 
throughout the sector.”

Fundraising income at many charities  
has declined considerably as a result  
of the Coronavirus crisis. It is, therefore, 
important that organisations consider 
all approaches to fundraising to ensure  
they have the necessary funds to support 
their cause. 

To find out how we can help you explore new 
revenue streams, please contact us.

A new report from Legacy Foresight is calling on organisations to seek out donations from tribute funds after finding 
that they have a strong symbolic function for donors.

Regulator allows Charity AGMs to be delayed 
until September

In its guidance note, the regulator said that 
“Coronavirus is having a major impact on 
charity events and the Government’s health 
advice may lead to some charities having no 
choice but to decide to cancel or postpone 
their AGMs and other critical meetings”.

To help organisations remain compliant the 
Commission has increased the flexibility of 
how and when AGMs are conducted, under 
the Corporate Insolvency and Governance 
Act 2020, which was given Royal Assent  
in July.  

According to the watchdog, these temporary 
changes “make it lawful for charitable 
companies and charitable incorporated 
organisations to postpone members’ 
meetings or to hold them remotely, even 
if this is not allowed by the charitable 
company’s articles of association or the 
CIO’s constitution”. 

The new rule only applies to any AGMs that 
were due to be held between 26 March and 
21 August. However, the Commission has 
made it clear that the temporary changes do 
not apply to trustee meetings or meetings of 
trusts and other unincorporated charities. 

The Commission says the 30 September 
deadline might also be extended if the 
Government considers it necessary. 

The Commission also said that charities  
that had clauses in their governing 
documents that allow them to meet virtually 
or over the phone could hold AGMs via 
these methods.

It is encouraging trustees “to check their 
governing document and see if they can 
make amendments themselves to facilitate 

changes as to how or when meetings  
are held”.

The regulator is willing to accept that charities 
with no such clauses in their governing 
documents may choose to also hold meetings 
over the phone or using digital solutions, but 
said charities “should record this decision… 
to demonstrate good governance”.

The latest guidance from the Charity Commission has confirmed that due to the impact of Coronavirus and concerns 
over safety, charity’s annual general meetings (AGMs) can be delayed until 30 September if they had been due to be 
held during lockdown.
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Charity leaders and trustees must take action 
against mismanagement

The letters were prompted by serious failings 
at the RNIB (Royal National Institute of Blind 
People), which the Commission concluded 
led to vulnerable children in the sight-loss 
charity’s care being exposed to harm and 
undue risk. 

Within the letter, the regulator has asked 
the leaders of hundreds of the UK’s largest 
charities to ensure their organisations 
are not responsible for failures that could  
further damage public trust in the sector. 

Helen Stephenson, Chief Executive  
of the Charity Commission, said the  
RNIB case was “one of the worst  
examples we have uncovered of poor 
governance and oversight having a  

direct impact on vulnerable people”. 

However, the letter goes further saying  
there have been “grave governance 
failings” within some of the country’s  
largest and most well-known organisation, 
which exposed them to financial and 
reputational damage. 

The letter states: “We cannot ignore 
the potential impact of these failings on  
public trust and on the support on which 
charity relies.”

“I am, therefore, writing to you as leader of 
a large charity involved in service delivery to 
consider the issues set out in the regulatory 
alert and to ensure you understand and 

implement adequate and clear lines 
of accountability in the governance of  
your charity.”

“I know that this is a very difficult time, both 
for the country and for the sector, and I am 
mindful of the significant demands being 
placed on those running charities.”

“But irrespective of the current context, the 
matters raised through our inquiries are 
extremely important, and need to be raised 
with you now.”

If your organisation is concerned about 
mismanagement then you must seek advice 
immediately. Find out how our charity 
experts can advise you, by contacting us. 

Hundreds of charity leaders have received letters from the Charity Commission reminding them of the grave 
consequences of mismanagement and governance failures.

Charity SORP reform engagement process begins

It comes after a major governance review 
of the Charity SORP in 2018/19 found  
that the accounting rules are no longer  
fit for purpose.

The latest SORP update says that 
convenors, who give key oversight into 
each area of the Charity SORP, have now 
been selected to regulate the engagement 
process. 

During this stage, volunteer engagement 
partners, who have a particular interest  
in or knowledge of specific areas of the 
SORP, will be recruited to consult on the 
reform. The ongoing SORP reform aims  
to make the charity accounting regime more 
transparent and accountable.

Nigel Davies, Assistant Director of 
Accountancy Services at the Charity 
Commission for England and Wales, said: 

“It is heartening to see charities embracing 
leadership and responsibility for the wider 
sector by volunteering to act as convenors as 
part of our SORP engagement work.”

“Enhancing the SORP will support charities 
deliver better financial reporting that meets 
the expectations of the public.”

The reform comes after the 2018/19 SORP 
review found that charity financial reporting 
“must pay more attention to the users of 
charity reports and accounts” and offer 
“greater simplification of financial reporting 
requirements for smaller charities, which 
comprise the vast majority of users of  
the SORP”.

It is believed the new SORP will take effect 
from January 2024. If you need advice 
or support with the existing SORP rules,  
please contact us.

The Charity Statement of Recommended Practice (SORP) reform has moved into its next stage after launching the 
engagement process.


